Impact Report
2021-22

Introduction
Welcome
Welcome to our Impact Report for the 2021-22 academic year - a year that has seen Jacari
continue to grow and develop, adapting to the world during successive waves of Covid and
responding to increasing demand for our service in both Oxford and Bristol.

Our mission, aims and activities
Jacari’s mission is to improve the confidence and English language skills of young people who
have English as an additional language (EAL) and are at risk of not achieving their full potential,
by providing free personalised tuition and enriching extracurricular opportunities.

Our specific aims are:
To improve the English language skills of EAL pupils in
Oxford and Bristol
To develop the confidence of EAL pupils in Oxford and
Bristol
To raise aspirations by fostering a positive connection
between EAL children and their volunteers
We do this by recruiting and training a team of fantastic volunteers, the majority of whom are
students from the local universities. This year, our volunteers have worked tirelessly to provide
support to the children and young people referred to us by our partner schools.
In the wake of the Covid-19 pandemic, 2021/22 saw us adopt a blended approach to delivering
our programme, with both in-person and online modes being used, and both in-school and athome lessons taking place. This varied depending on the preference of the pupils, families and
volunteers, as well as the changing prevalence of Covid in each city. In Bristol, only 5% opted for
online lessons, while in Oxford, 50% of our programme was delivered online.
While it has been extremely useful to have the option to tutor online
available, the benefits for everyone of working face-to-face are so
clear - it has been a pleasure to watch our volunteers engage
with their pupils in-person again!
We're also pleased this year to have developed our in-school
provision - where volunteers visit their pupils at their school each
week - and have seen how, for some of our pupils, this offers an
additional learning opportunity in a familiar place but away from
the distractions of home. This has also meant we have been able to
support some of the Afghan refugees newly-arrived to the UK who are
in temporary accommodation and wouldn't be able to
access Jacari lessons at home.

Page 1

Introduction
We were also delighted to return to running a number of extracurricular trips and events for the
young people this year. Having not been able to last year, it was wonderful to see our pupils and
their volunteers and families having fun together again and visit new and exciting places!

Why we do what we do
Research by the Bell Foundation shows that EAL pupils are more likely to underachieve at
school and that educational attainment increases with greater English proficiency.
Alongside the challenges of learning a new language, the children and young people we
support often face additional barriers, especially if they have recently arrived in the UK.
Regular, personalised tuition increases children’s confidence along with language and
communication skills, providing them with a positive role model, helping them feel less isolated
and enabling them to participate more fully in school and community life.

Why and how we measure our impact
We are committed to thorough and regular monitoring and evaluation, and use it to inform how
we work, helping us ensure that our service is as impactful as possible as well as being driven by
the community that we serve. We are also keen to celebrate the hard work of all the children and
young people we support, as well as our wonderful volunteers, and producing an impact report
each year helps us do this.
The data and quotes contained within this report come from all of our stakeholders - our pupils,
their families, our volunteers and our school contacts - and are gained through lesson visits,
informal chats and questionnaires. This year 56% of our volunteers completed our survey, 25% of
our pupils, 23% of our pupils' parents and 75% of our school contacts. We recognise the flaws in
not having got feedback from more of our stakeholders, especially from our pupils, and will be
working hard next year to ensure that their voices are heard more regularly. Thank you to
everyone who did contribute - we value your feedback so highly!
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Our year in numbers

153
20
1,762
11
9

We supported 153
children and young
people during the
2021/22 year

We've worked with 20
partner schools in
Oxford and Bristol

We've provided 1,762
hours of bespoke
tuition this year

Each child we've
supported received
an average of 11
hours of support

We held 9 fun kids'
events, including 6
extracurricular trips to
places in Bristol and
Oxford
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Our pupils in 2021-22
This year, we have supported 153 pupils across Bristol and Oxford. Our pupils represent many
different linguistic and cultural backgrounds, but all are learning English as an Additional
Language (EAL). Our partner schools refer pupils to us who would most benefit from the
additional support we offer. They may lack confidence in the classroom, be struggling at school, or
recently have arrived in the UK and be new to English.

62% of our
pupils were at
primary school
and 38% were
secondary

40% of our pupils
arrived in the UK
less than 2 years
ago, up from 27%
in 2020/21

In Bristol, 38%
of our pupils live in
areas that are
among the 10%
most deprived
nationally

In Bristol, 37% of
pupils are known to
be from refugee
backgrounds*

Between them our pupils
speak 31 different languages
at home! The most common
language spoken at home is
Arabic. In Bristol, the top 3
languages were Arabic, Pashto
and Somali and in Oxford they
were Portuguese, Arabic and
Spanish.

Jacari pupils this year had 39 different
countries of birth. The most common 3
countries of birth for our Bristol pupils were
Syria, Afghanistan and the UK, while for
Oxford they were Brazil, the UK and Italy.

*This is based on information provided by parents and/or school staff, as we don't
ask about our pupils' family's immigration status on our referral form
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Impact on English language skills
There is no doubt that English is a challenging language to learn, with all of its irregularities of
spelling, grammar and pronunciation. But learning and mastering it is essential in order for EAL
pupils to access the wider curriculum and do well in school. We train our volunteers to help support
this process, encouraging them to help expand their tutee's vocabulary, practise speaking and
listening, and develop essential reading skills. This year we've invested in a wide range of games and
workbooks to help with this development, and the pupils have made excellent progress as a result.

What did Jacari pupils do in their
lessons this year?
92% worked on reading, 84% worked on
writing, 84% worked on speaking and listening
And 88% played games, because learning
should be fun!

Impact on learning:

70%

of volunteers surveyed
thought that their pupils'
reading skills had improved

93%

of school contacts surveyed
thought that the Jacari
lessons had had a positive
impact on pupils' English
language skills

86%

of parents surveyed said the
lessons had helped their
child's English improve

85%

of pupils surveyed said the
lessons had helped them
improve their English

64%

of pupils assessed went up
at least 1 EAL band over the
course of the year, with 11%
going up 2!
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Impact on English language skills
Our pupils gave their Jacari lessons an
average rating of 4.56!

I like my teacher, she is very helpful always
helping me with my reading. Hearing my stories
and she also tells some stories. She is helping me
to improve my English, correcting my mistake.
Thank you for helping me. You are my best
teacher. Jacari pupil

I enjoy that the teacher helps me with things like
vocabulary and getting the best out of me, like
my level of English in a short time and express
myself better. Jacari pupil

A big turning point for our lessons was when I
wrote a simple story book about a young boy
who loved cricket and travelled from Bangladesh
to England. He enjoyed reading a book he could
relate to and that was comfortably within his
ability to read. This has noticeably changed his
attitude to reading and he is more positive about
picking up a book now. Volunteer

Jacari sessions definitely boost our students'
confidence and language skills. They develop
understanding and expand vocabulary. Some of
our students read more complex texts and
become more independent in their work. Jacari
is a great extra support for our students.
School EAL Lead

After my son met his Jacari teacher he improved
a lot. His teacher is very kind to him and made
him very confident about English language.
Parent
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Impact on confidence
Spending regular time 1:1 with a trusted adult can give a huge boost to a child's confidence - they
have a safe space to try out new vocabulary, practise speaking and ask questions - and this in turn
can mean that children develop their English language skills more quickly, enabling them to better
access the curriculum as well as feel more settled at school. Feedback from all of our stakeholders
show how this confidence-development is central to our programme's success.
The 1-1 conversation in English is invaluable for
their confidence. EAL Learning Support Asst

Students get a really focused, one-to-one time
tailored exactly to their needs but without the
pressure of classroom environment, so they get
to be bolder and braver in answering questions
they might otherwise have been too anxious to
try. This builds their confidence and gives them
the opportunity to ask questions freely and make
mistakes without the fear of being judged.
School EAL Lead
My son was not well adapted to life here and
had no confidence in English. So he didn't say
anything to anyone other except his family. But I
am very happy that he had a pleasant
conversation with teacher Jacari in English.
Parent

89%

of volunteers surveyed said
their pupil had become more
confident with them

93%

of teachers surveyed said
that the Jacari programme
has a positive impact on
pupil confidence

97%

of pupils surveyed said the
lessons had helped them
feel more confident

My pupil has undoubtedly become more
confident and chatty, as she can better elaborate
on her feelings and opinions; this has allowed her
to engage in more complex and in-depth
conversations with me. The breadth of her
vocabulary has also greatly improved. Volunteer
This programme provides a unique opportunity
for my tutee to speak and engage 1-on-1 with a
native English speaker. This isn't possible at
home or in a large class at school. After a very
shy start, we now have a great time chatting,
playing games and learning together. His
confidence in communicating has increased
beyond recognition and he will now not hesitate
to engage in conversation with complex topics
or advanced ideas to convey, even if he feels
limited by his vocabulary or grammar.
Volunteer
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Impact on aspirations via
positive connections
The relationships that develop and friendships that form between our volunteers and pupils is the
key to our work, and helps with both of the other aims of our programme - building confidence and
English language skills. Not only this, however, but feedback from our stakeholders this year has
shown us that the positive connection forged with their tutor can foster the young person's love of
learning, enjoyment of school and future aspirations too.

81%

of volunteers surveyed said
they had a very positive
relationship with their tutee

97%

of pupils surveyed said they
enjoyed their Jacari lessons

79%

of parents surveyed said
that their child's Jacari tutor
had been a good role model
for their child

Although my pupil has always been confident in
herself, she hasn't in her abilities at school and I
feel that this has improved over our lessons. She
is now less resistant to making mistakes and is
more willing to work and put effort into her work
rather than just putting it away when it seems
hard. Volunteer
My pupil's confidence has definitely improved.
We are always laughing together and she
focuses on the work much quicker than in
September. She is consistently keen and willing
to learn. Volunteer
The will to want to make a friendship, you can
feel it - it's burning - and that makes you learn. I
think that's one of the things about Jacari that, if
you can get a good match, and the desire to
communicate - to know somebody - it beats all
language barriers! School EAL Lead
Having Jacari support is lovely for the children
and their family. It helps support both and raise
the child's confidence, as well as their academic
ability. Thank you! Teacher
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Trips and Events
We have been so pleased to restart our kids' event programme in 2021-22. In addition to working
with local museums and similar charities to organise activities and events for our pupils, we were
also excited to join events for Refugee Week in both cities.
In November, it was great to organise a trip to the
Oxford Ice Rink for Jacari volunteers, their pupils and
families. Following a greeting from our staff, pupils
and volunteers hurried inside to collect skates and
grab a penguin or snowman skating aid. Gloves and
hats were thrown on and skates laced up. Soon,
everyone was on the rink!
In December, Oxford Playhouse
kindly offered us free tickets to
take Jacari pupils to see the
annual pantomime. Jacari volunteers,
pupils and their families enjoyed Robin Hood. It
was a fantastic performance for all the family,
full of the usual high jinks and antics you would
expect from a panto! A joyful and warm
performance for a cold winter's night.

In March, our Bristol team were delighted to host a trip to the
incredible Science Museum 'We the Curious'. The museum is
brilliant - fully interactive and immersive, allowing children to
explore exhibits independently.
"Kids really enjoyed trips. Wish there were more trips. All
Jacari staff is wonderful and very helpful. Many thanks"
Feedback from parent

"He has absolutely loved the Jacari
trips, as has his family." Feedback
from volunteer
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Trips and Events
In May, Oxford staff welcomed pupils and their families to the
University of Oxford Museum of Natural History. The education
team at the museum organised a brilliant range of activities
including artefact handling, museum trails and arts & crafts.
Also in May, Bristol staff welcomed
Jacari pupils plus siblings and family
members to Bristol Zoo Gardens. We
visited many areas of the zoo including
the seal and penguin pools, Gorilla Island,
bat caves, and the measure-up space where
we could compare which animal we would be with our heights! The
visit was very informative, and it was great to appreciate the
conservation work the zoo is doing and see our Jacari pupils learning
about wildlife.
"The trip to Bristol Zoo was fantastic" Feedback from pupils
and staff member who attended from City Academy
In June, Oxford staff attended several brilliant events as part
of Refugee Week 2022, including a walking tour with other
local charities, community organisations and refugee
networks, and the Cultures, Crossings & Communities Bazaar
at Magdalen College School alongside similar charities and
community groups as part of Oxford Festival of the Arts.

In Bristol, we teamed up with Felix Road Adventure Playground
and Spilt Ink Theatre to celebrate Bristol Refugee Festival. It was
a total take-over of the adventure playground! Spilt Ink Theatre
put on a fun show for children and families with puppets,
movement and comedy exploring our ideas of home.

Our pupils gave our trips an average rating of 4.64 out of 5!
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Jacari stories
Maya, Maryam and Sofia
Maryam and Maya are twins who were referred to Jacari in 2020.
They arrived in the UK from India in 2018. They are 15 years old and
their EAL teacher referred them to Jacari as they both needed to
boost their confidence. They are both very polite but also were very
shy and reluctant to speak in public, which impacted their learning
experience and participation in school life.
They are very keen to learn, so their Jacari tutor did a lot of speaking games
with them, helped with their homework and incorporated spelling and vocabulary
tests in their sessions, as well as doing lots of preparation for mock GCSE exams, especially Biology.
Their teachers at school regularly remarked how impressed they were with the progress they were
making. They also came on our trip to Bristol Zoo with their family and Sofia, which was lots of fun!

Maya and Maryam say...

Sofia says...

Jacari lessons helped us to understand more
what we are learning. There are no silly
questions and we can ask Sofia about
everything we are not sure about. She also
helps us with our homework, and that’s good
because no one else at home could check it for
us or explain it. We sometimes didn’t know
what the task was about and Sofia just told us
what needed to be done.

I really enjoyed working with the girls, and
never saw it as a “task” to teach them. It’s
more like coming to see my friends who need
help with school work than anything else. All
the positive feedback they received from
school and shared with me was also so
rewarding and seeing them both coming out
of their shells was priceless. The girls are not
worried about asking questions, they are more
inquisitive about topics we cover and they are
happy to learn, without worrying that they
won’t understand. They even sometimes crack
a joke which shows how much more confident
they are!

We are friends and we can ask about
anything! Now I am not worried about asking
questions in school or if I get something wrong,
that’s OK too. We started to make more friends
in school, as we are not so worried about
speaking to people.

Their mum says...

They speak much better now and they are not worried about making mistakes like
I am. They have better grades, and I also understand the school better thanks to
Jacari - it’s different than in our country. School in India is different than here so
having Sofia explain to me as well how it works was good. It’s like having a friend
over who helps my daughters with school work. She’s a part of the family. They
learn, play games and it’s all very relaxed.
*All names of the pupils and volunteers used in our case studies have been changed
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Jacari stories
Aga and Sophie
Aga is a 13 year old girl from Poland, who arrived in
the UK in summer 2020. When she arrived ,she spoke
no English and had low confidence.
She was matched with Sophie, at the end of November
2021. Aga’s family wanted her to have sessions
online instead of the tutor coming to their home,
because of Covid worries. The family didn’t have
a laptop at home so the Jacari Coordinator delivered
one of our refurbished laptops to the family.
Aga and Sophie meet virtually and do writing, speaking, spelling, grammar and vocabulary
exercises. They also do lots of games, like Wordle and description guessing games.

Aga says...

Sophie says...

My sessions with Sophie are not like normal
school, we talk normally and it’s nice. I don't
feel like I’m learning because of how much
I enjoy it. I have gotten better at using past
tense. In school I used to always have to ask
the teacher to come and help me with my
writing in lessons, but since I have been
working with Sophie, I don't have to ask the
teacher for help as much. I am more
confident and comfortable talking to friends
and the teachers.

In the earlier lessons Aga definitely made
more errors whilst speaking to me,
however over time she's become a lot
more confident and as a result her
speaking ability has improved. In the first
few sessions, she was a lot quieter and we
didn't have conversations as naturally as
we do now. Since then, Aga loves having
long conversations with me about
whatever is going on in her life.

*All names of the pupils and volunteers used in our case studies have been changed
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Jacari stories
Deniz and Tamara
Deniz is 9 years old and from Turkey. He arrived with a real need for Jacari's support. He has
been meeting his tutor Tamara since January 2021. They meet at school and do lots of reading,
flashcards, and phonics together. He loves drawing and making origami with his tutor

Deniz says...
Tamara helps me a lot. When I am speaking,
I often notice that I am using things that she
has taught me. I am more confident now
knowing what I want to say when I am
speaking English with others. Tamara even
helped me learn lines for the school play! My
favourite thing about our sessions is when
we do origami together.

Tamara says...
It is so great to see the progress he has
made, it makes me very proud. He definitely
is more confident with reading and writing.
He speaks freely to me, and reads with
much less hesitation and with much more
confidence in his ability to say the correct
thing. He is also less hard on himself when
he makes a mistake and takes corrections
on board well now as he knows he can do it.
I have noticed Deniz’s English, especially his
reading ability has improved greatly. Initially
he had difficulty sounding out the correct
phonics, now he reads sight words easily
without needing to sound out, and is able to
sound out quite difficult new words.
Volunteering gives me something to look
forward to each week as it is always fun
and rewarding!

*All names of the pupils and volunteers used in our case studies have been changed
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Our Funding in 2021/22
How Jacari is funded
Jacari relies on a range of funding sources including grants from trusts and foundations, the
support of corporate partners such as Oxford Scholastica Academy, individual donations from our
supporters and student and community fundraising. In 2021/22 we have received grants from
organisations including BBC Children in Need, Comic Relief, the Garfield Weston Foundation, the
Lovington Foundation, the Masonic Charitable Trust and the Tambour Foundation, along with a
range of Oxfordshire and Bristol-based trusts and Oxford Colleges.
In the last year, we’ve continued to grow our supporter-base by reconnecting with our former
volunteers and members. In January 2022 we launched our Jacari Champions scheme, asking our
supporters to set up regular donations to Jacari to give our small charity a stable income. A
generous donor agreed to match-fund all donations during 2022. So far, we have 14 Jacari
Champions making regular donations and supporting our work.
We have also promoted alternative ways to give to Jacari, including EasyFundraising, where a
small donation is made to Jacari every time you shop online, and Payroll Giving, where you can
donate directly from your monthly wages.

Our funding sources in 2021/22

Our expenditure in 2021/22
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The Year Ahead
Our priorities and plans for 2022/23
Once again, this last year has involved a huge amount of learning and growing as an organisation.
We've expanded our staff team, resumed our programme of extracurricular kids' events and
almost returned to pre-pandemic pupil numbers, all while adapting to the new ways of working
required of using a blended tutoring approach. We've also spent time refining our volunteer
training, developing our impact measurement methods and starting to establish our Youth
Advisory Board. We're keen to keep this momentum going, and have been working closely with our
Trustee Board to develop our Strategic Plan for the next year and beyond.

Our Strategic Priorities:
Develop a high quality, bespoke programme of support that builds young people’s confidence
and English language skills.
Deliver this programme of support in a sustainable, impactful manner.
Be Driven by the community that we serve.

Our Plans for 2022/23
In 2022/23 we're going to be working towards
these priorities by developing our work in the
following areas:
Getting our Youth Advisory Board up-andrunning.
Expanding our reach so that we're supporting
at least 120 young people in each city next
year.
Continuing to build the quality of our
programme by further developing our
volunteer training and tutoring resources.
Trialling an exciting new peer-tutoring project
where we'll recruit A-level student volunteers
to support younger newly-arrived refugee
pupils within their school.
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Thank you!
Firstly, a huge thank you to our funders who have supported our work this year:

Doris Field
Charitable Trust

Robert and Margaret Moss
Charitable Trust

The Tambour
Foundation

The Lovington
Foundation

DLM Charitable
Foundation

J&M Britton
Charitable Trust

We would also like to thank all those who have supported us, worked
with us and enabled our activities during the last year. In particular,
thank you to our regular donors, the community organisations we've
partnered with, our volunteer committees, our Board of Trustees and
the amazing teachers and LSAs at our partner schools.
The biggest thanks go out to our brilliant pupils and their families,
and our team of wonderful volunteer tutors - we couldn't do it
without you all!

Support us
As a small charity, we rely on the generosity of
our donors to ensure we can keep supporting
local EAL children, and help them to realise
their potential.
If you're interested in supporting our work,
please go to jacari.org/donate.
If you'd like to sign up to receive our
newsletters, please go to jacari.org/reconnect.

Contact us
Jacari Bristol
The Unity Centre
7 Unity Street
Bristol
BS1 5HH
bristol@jacari.org

Jacari Oxford
The Old Music Hall
106-108 Cowley Road
Oxford
OX4 1JE
oxford@jacari.org

www.jacari.org
Charity number: 1177211
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