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Introduction
Our Vision
A society where young people from all backgrounds have the confidence and
language skills to achieve their full potential.

Our Mission
Jacari’s mission is to improve the confidence and English language skills of
young people through our free tuition scheme. We work with those who have
English as an additional language and are at risk of not achieving their full
potential.

What we do
Jacari Bristol works with children aged 7-16 who don’t speak English as their
first language and are struggling at school. We recruit student volunteers
from both the University of Bristol and Bristol UWE, and train them to
become tutors. Pupils are referred to us by one of our five partner schools
and are matched with a volunteer tutor. Each pupil then receives weekly
tuition, usually in their home, to improve their attainment at school, as well
as their overall confidence and language skills. We also run enrichment
events, like trips to museums, so that the children can enjoy activities with
their tutor which they might otherwise not have access to. Schools and
families do not pay for the Jacari service, and we work exclusively with
families who would otherwise be unable to afford private tuition.
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Why we do what we do
We strive to improve the prospects of children who speak English as an
Additional Language because we believe that all young people should have
the opportunity to reach their full potential.
There is a strong link between a child’s proficiency in English and his/her
educational achievement: in a school system where the curriculum is almost
entirely delivered in English, the weaker English language skills a child has,
the less likely he/she is to do well in school.
This attainment gap becomes even larger for children who do not speak
English at home, who have recently arrived in the UK, or who live in deprived
areas, factors which are the case for many of the pupils referred to us. The
challenge is further exasperated by a lack of resources for EAL pupils in
many schools in the UK.
Jacari is unique as compared to other tutoring services, in its focus on EAL
pupils, and on providing tuition at home. By usually working with children in
the family home, we aim to build a relationship not just with pupils but with
the whole family. Additionally, by engaging university students as volunteers,
we provide tutors who are also positive role models that will inspire their
pupils and show them that learning can be fun.

The need in Bristol
There are over 10,000 EAL pupils in Bristol. We currently work with 97 pupils,
which is less than 1% of the total number of eligible pupils in Bristol, showing
the huge demand for the service in the city. We also work in extremely
deprived urban areas of Bristol. All of the schools we work with are within
areas ranked in the top 10% most deprived areas nationally and 34% of
pupils in our partner schools receive Free School Meals, which is well above
the national average.
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Highlights
In 2018-2019...

97

PUPILS

children received
help from a Jacari
tutor

SCHOOLS

5

schools partnered
with Jacari and
referred pupils in
need of support

1100

HOURS

hours of tutoring was
delivered by our
volunteers

TRIPS

4
trips to exciting
venues across the
city

80

ATTENDEES

children and family
members came on
one of our trips
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Measuring impact
Our Strategic Aims
In order to translate our vision, values
and objectives into measurable
indicators, we report on our progress
against five strategic aims:

1.

Increase pupil
attainment and
confidence

2.

Build trust and
community between
key stakeholders

3.

Increase numbers
and retention rate of
volunteers

4.

Develop the quality
of service provision

5.

Target children who
need Jacari most

Responding to last year's feedback:
In response to last year’s monitoring and evaluation, we have:
Expanded our staff capacity so that, as of February 2019, we have two
part-time Coordinators, meaning we’ve been able to support more
volunteers and expand our provision across Bristol.
Partnered with a fourth primary school
Trialled a volunteer family scheme for new volunteers in two of our
schools, to provide additional peer-to-peer support, advice and a greater
sense of community for our volunteers
Ran more kids’ events, to which we encouraged family members to attend,
helping to raise our profile within the community.
Visited staff meetings to raise our profile in schools
Held meet and greet sessions for all newly matched volunteers, pupils and
their parents in our primary schools, to ease communication and get
everyone off to a good start!
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1.

Increase pupil
attainment and
confidence

Pupil attainment
We measured the impact of our tuition programme on pupil attainment in a
number of ways this year and all methods have shown that our service has a
measurable impact on pupils’ English language skills and wider academic
attainment:

100% of teachers
88% of volunteers

felt that Jacari tutoring had
a positive impact on pupil
attainment

of parents

100% of parents
100% of pupils
75% of volunteers

Jacari has been
very helpful,
especially with my
kids coming from
another country,
with their English.
Parent of Jacari
pupils

felt the lessons had helped
the pupil's English
For my student it
greatly improved
his competence in
spelling and
handwriting, as well
as his grammar
and knowledge of
rules and
exceptions to rules
etc. He also
enjoyed the lessons
and often said it
made him enjoy
school more.
Jacari Tutor
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Increase pupil
attainment and
confidence

Pupil attainment
We carried out an impact study at one of our partner primary schools,
comparing the progress made by 5 Jacari pupils with 5 of their peers (our
‘control group’). The pupils had similar starting points in September 2018
and their progress in Reading and Writing was then checked in June 2019.

3 out of 5

of the Jacari pupils
made more progress in Reading
than the control group pupils.

2 out of 5

of the Jacari pupils
made more progress in Writing
than the control group pupils.

It is hard to draw significant conclusions from this small study but the
findings do suggest that having a Jacari tutor can help boost children’s
progress in Reading and Writing.

Pupil confidence
Our monitoring further showed that our service has
a significant impact on pupils’ confidence:

100% of teachers
100% of parents
100% of pupils
92% of volunteers

felt that Jacari
tutoring had a
positive impact on
pupil confidence

I think that the
impact Jacari has is
primarily in the
pupil's confidence
in themselves and
their ability, and
from this
confidence their
academic
achievement
flourishes.
Jacari Tutor
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Build trust and
community between
key stakeholders

This year we have worked to further build trust and a
sense of community between our stakeholders by:
Running 4 ‘meet-and-greet’ sessions at our
primary schools, giving the volunteers, pupils and
families a chance to meet before tutoring starts.
We welcomed the parents of 31 pupils to a meetand-greet session this year, which was 79% of
newly-referred primary-aged pupils’ families
Welcoming families along to our trips: 58 pupils
and 20 parents attended an extracurricular event
Visiting 2 staff meetings at schools
Forming a volunteer family scheme to build a
greater sense of community among our tutors
Hosting a well-attended community event as part
of the Bristol Refugee Festival

83% of parents
88% of pupils
63% of volunteers
60% of volunteers

I have loved being
a tutor with Jacari.
It has enabled me
to work more
closely with the
wider community in
Bristol and feel like
I am fully
integrating beyond
simply living as a
student in my city.
Jacari Tutor

would recommend Jacari to another parent/carer
were happy with their Jacari tutoring
said they had a good relationship with their pupil’s family.
said they felt part of a Jacari community.

I know that the children who have tutors always speak fondly of their time together.
They enjoy having them come and teach them. Parents often tell me that they have
found the Jacari tutors really useful and that their children have benefited from
having them. - Teacher at partner school
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Increase numbers
and retention rate of
volunteers

This year we increased our volunteer numbers
from 80 to 90. We also increased our staff
capacity, meaning that we will be able to recruit
up to 150 volunteers next year. 35% of our current
volunteers have said they will continue next year,
which is a strong retention rate considering that
40% are graduating:

87%

of non-graduating volunteers are
keen to continue next year

We have worked to improve our recruitment and
retention rates by ensuring a positive volunteer
experience, which we have monitored through
surveys and received excellent feedback:

96%
90%
86%

I have thoroughly
enjoyed tutoring
and being part of
the Jacari
community. Having
tutored since my
first year at uni,
seeing my pupil has
consistently been
the highlight of my
week, and will very
much miss it when I
graduate.
Jacari Tutor

said they’d enjoyed tutoring.
felt they’d made a difference to their pupil through tutoring
felt that the support provided had improved their experience of tutoring

A great experience overall. I feel very privileged to have been able to help my pupil
and also to get to know his family. The Jacari team have also been lovely. Finally, in
terms of my own personal development, I have really grown as a result of
volunteering, and am a more confident person and better communicator.
Jacari Volunteer
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Develop the quality
of service provision

This year we have worked to develop the quality
of our service by improving the training, support
and resources we have provided to our volunteers.
We ran 3 extra workshops for volunteers on
planning, tutoring secondary school pupils and
using EAL bands. Volunteers also regularly
dropped in to the office to get ideas, help and
resources.

100% of teachers
70% of volunteers
82% of volunteers
78% of volunteers

The training was
comprehensive and
access to resources
was very useful. What
I found particularly
useful was the
ongoing support I
received in planning
lessons.
Jacari Tutor

would recommend Jacari to a parent/carer
said that support from the Jacari team had helped them
to improve the quality of lessons they’d delivered.
felt their teaching skills had improved through Jacari
felt confident that the lessons they delivered had an impact.

We recognise that a high-quality tuition scheme should provide regular
lessons for the pupils. This year, our volunteer tutors delivered a total of
1100 hours of tutoring, meaning that each pupil received an average of 11
hours of tuition. We hope to improve on this next year and aim for each
pupil to receive at least 15 hours.

I have really enjoyed planning lessons on topics that interest me and making them
interesting to my pupil, as well as by learning about my pupil's interests and tailoring
my lessons to them. It is rewarding to know that no matter the activity the time spent
with my pupil will have helped.
Jacari Tutor
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5.

Target children who
need Jacari most

Jacari Bristol exists to support children and young
people who have English as an Additional Language
(EAL) and who are economically disadvantaged. This
year, we have ensured we are working with children
who need our service the most by reviewing and
refining our school and pupil selection criteria.
Our partner schools are selected on the basis that
they have a high number of EAL pupils and a high
number of pupils eligible for free school meals. We
then ask schools to only refer children who:
have English as an Additional Language,
are economically disadvantaged in some way and
are not meeting age-related expectations in one
or more school subject
To reach the children who need Jacari the most, we
further prioritise those who are recent arrivals to
the UK and/or who are EAL band A or B, meaning
they are new to English or in the early stages of
acquisition.

33%

of pupils were new
arrivals and had
been in the UK for
a year or less when
referred

58%
of pupils referred
were identified as
High or Very High
priority

In our 5 partner schools:

59%

of pupils have English as
an Additional Language

34%

of pupils are eligible for
Free School Meals

Both of these percentages are well
above the national average.
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Case Study: Layla and Halima
Halima is 6 years old and was born in Bristol. Halima speaks Somali at home with her
family most of the time and they attend mosque where Halima learns Arabic. When she
was referred to Jacari, Halima was not working at age-related expectations for either
reading or writing. The school also reported that sometimes she could be disengaged.

She was matched with Layla, a second year History
student at the University of Bristol, in November, and
they have had hour long lessons every week since
then. They also came on a Jacari trip to the zoo
together. They get on really well and Layla has
developed a lovely relationship with the whole family.

Halima says:
I enjoy my lessons with Layla because I
like learning. Layla helps me with my
schoolwork and I feel more confident
now. I like the games we play together
and I think my reading and writing
have got better.

Layla says:
It has been so rewarding not only
seeing Halima become more
academically confident as our lessons
progress, but also developing a strong
relationship with her. Additionally, I
have loved the opportunity to give
back to my local community by
helping a student who would
otherwise not receive the extra
support that she needs

Halima's teacher has reported that, since having a Jacari tutor, she has progressed well
in her reading and is now reading more fluently. She is also working towards the
expected standard in her writing. Her mum said that she has seen improvements,
especially in reading, writing and Maths, and Layla says that both Halima's English and
confidence have improved. Most importantly, their lessons have been fun and they’ve
given Halima the opportunity to have 1:1 help and ask questions directly, which she isn’t
always able to in school.
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Case Study: Amira and Shona
Amira is 13 years old and was born in
Iraq. She has lived in Bristol since 2016
with her family, including her sister Alal
who also has a Jacari tutor. Amira went
straight into secondary school in Bristol
and was referred to Jacari for additional
support with learning English and
mastering vocabulary across subjects
such as Maths and Science.s.

Shona is in her second year of
studying Biomedical Sciences at the
University of the West of England. She
has been working with Amira since
November, supporting her with
creative writing.

"We have been working on
similes, metaphors and alliteration.
We do lots of different activities. I like
tutoring because it’s helpful with my
English. Shona is a good tutor"
- Amira

"Amira has really improved over the year, she used to be
quiet in lessons but now she has a lot more to say and her
confidence is growing. Usually we start the lesson with
some reading, and we have also looked at grammar,
punctuation, stories and poetry"
- Shona

Amira recently entered a Jacari
poster competition and had her
creative work exhibited at the
Trinity Centre as part of Bristol
Refugee Festival. Her stunning
watercolour piece was very
impressive and she won best
secondary poster. The prize was
family tickets to the SS Great Britain.
Well done Amira!
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Areas for development
Although the majority of our feedback was positive this year, we are keen to
be responsive to the views of all of our stakeholders and use our monitoring
and evaluation process to inform and improve what we do.
This year, our key areas for development have been identified as follows:
We currently have limited ways of measuring the impact our programme
has on pupil attainment and confidence
Feedback from parents and pupils is very low, with only 10% completing
our end-of-year survey
20% of volunteers reported that it was difficult to communicate with their
pupil’s family
40% of volunteers said they did not feel part of a Jacari community
Many volunteers stated that they lacked confidence with planning lessons,
especially in the first few weeks of tutoring
Some volunteers felt there was a lack of accreditation within the
programme to acknowledge volunteering completed
Only 33% of volunteers felt they could target lessons to their pupil’s needs
Although it had its benefits, some challenges arose for the volunteers
tutoring in school (for example, teaching multiple pupils or tutoring
different pupils each week)
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Conclusions
Key learning points and targets by Strategic Aim
1: Increase pupil attainment and confidence
Our tutoring programme can have a significant impact on the academic
attainment and confidence of the pupils we work with, but we need to
develop the ways we measure this and ensure we get more feedback from
pupils and parents, by for example, holding focus groups.
2: Build trust and community between key stakeholders
Although we have successfully raised the profile of Jacari in the universities,
at the schools and across the city, we have work to do in terms of building a
sense of community, especially for our volunteers. Next year, we should aim
to hold more socials for volunteers and continue developing our volunteer
family scheme to ensure everyone feels well-supported.
3: Increase numbers and retention rate of volunteers
We had strong volunteer recruitment and retention rates this year but we
need to increase these in order to meet demand in the city. We should aim to
have 150 volunteers at the peak of the academic year. We need to continue
to ensure the volunteer experience is a positive one, and look into
accreditation schemes to acknowledge volunteering completed.
4: Develop the quality of service provision
The training, support and resources we have provided this year have been
well-received and appreciated by our volunteers. However, we need to
further develop and expand our training, especially around lesson planning
and meeting pupil needs. We also need to: expand our Coordinator drop in
times for support; replenish, review and reorganise our online resources
more regularly; and aim to get more focused information from schools on
pupils' current targets. Lastly, we need to improve the ways in which inschool tuition is organised, ensuring it runs smoothly and efficiently.
5: Target children who need Jacari most
This year we have successfully reached many high priority pupils, including
new arrivals and those new to English. We need to continue ensuring we are
doing this, by further expanding the schools we work with and ensuring our
pupil selection criteria are well-understood by teachers.
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Thank you
Jacari Bristol would like to thank all those who have supported us and
enabled Jacari Bristol's activities in 2018/19. In particular, thank you to: our
funders and regular donors; our student committee; our Board of Trustees;
the contacts at our five partner schools; and our team of amazing volunteer
tutors - we couldn't do it without you!

Support us
Jacari Bristol is a charity reliant on the generosity of our funders and
donors. Every donation, no matter how small, helps us to support more
young people to improve their confidence and language skills, and achieve
their full potential. If you would like to support us, please visit www.jacari.org

Contact us
Jacari Bristol
Independent Business Centres Ltd
7 Unity Street
Bristol
BS1 5HH

bristol@jacari.org
www.jacari.org
0117 325 7913
Registered charity number: 1177211
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